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I. Waivers

College Corner Union School does not require any rules or statutes to be waived.

II. Curriculum Description

The CCUS curriculum is continuously being revised. A copy of this work-in-progress
document is available for review in the College Corner Union School office. Curriculum at
Union County College Corner Joint School District (UCCC]JSD) is based on the Indiana State
Content Standards and is currently in transition to be inclusive of the Common Core
Standards. No longer do we believe that curriculum is only the standards, but is a
combination of common formative and summative assessments, essential questions, big
concepts, unwrapping, instructional strategies, resources, and following the Cycle of
Effective Instruction, the basis of which are found on Indiana’s Learning Connection. Our
school wide calendar of skills and strategies paces our instruction to assure continuity
across grade level and content areas. We currently have a district-wide mathematics
curriculum. The reading and language arts curriculum will be developed during the 2011-
2012 school year and guided by the required Indiana Reading Plan. The appropriate
delivery of the written curriculum in the classrooms is supervised by the principal at the
building level. Our continued professional development on best practices keeps our
curriculum a living document.

III. Name and Description of Assessments

At CCUS, formative assessments drive instruction. The formal assessment instrument
used at College Corner Union School is the annual achievement testing through the ISTEP
assessment in Grades 3-5. In addition to annual assessments, CCUS also uses the following
benchmark assessments:

Kindergarten
o DIBELS Word Use Fluency, M-Class, oral language assessments, and
criterion based letter/sound assessments to monitor quarterly progress
in early literacy
First Grade
o0 DIBELS Word Use Fluency, M-Class, phonics and criterion based reading
assessments to monitor quarterly progress in early literacy
0 STAR Reading and Math Assessments in May for grade two instruction
Second Grade
o DIBELS WCPM, M-Class, STAR reading and math assessments to monitor
quarterly progress in literacy
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Third through Fifth Grade
0 DIBELS WCPM, Acuity, and STAR reading and math assessments

In addition to the above listed instruments, we use common formative assessments at
each grade level and locally developed Simple Six writing prompts in grades K-5. Grade
level teams use the information to ensure continuity of expectations and to guide Rtl
instruction. Both written and performance standards based assessments in all content
areas are created by the classroom teachers at the beginning of each cycle of instruction to
guide classroom instruction.

At CCUS, students very clearly know whether or not they are on grade level and set
goals to achieve personal growth. Progress is clearly evidenced though the following:

Reading and math assessment results are publically posted on data charts in the
main hallway.

Students track their own data from assessments using both quarterly
benchmarks and weekly short cycle assessments.

Students in kindergarten and first grade keep track of their progress using
individual portfolios.

Students in second through fifth grade keep track of their progress using
individual data notebooks.

Results of assessments and progress are then presented to parents at student-
led Student-Parent-Teacher conferences.

IV. Public Review Format

Sections IX and X of this School Improvement Plan will be submitted to the governing
body of the Union County College Corner Joint District, known as the Union County/College
Corner Joint School Board. These same sections will also be available upon submitted
request to the College Corner Union School office to any interested party and placed on the
school’s website for public review.

College Corner Union School 2011 — 2012 School Improvement Plan



V. Parental Involvement

We believe that parents, students, and teachers are critical legs of the triangle to
increase student achievement. Parent participation is always high for field trips,
Grandparent’s Day, Parent Teacher Organization events, Field Day activities, student arts
programs, and musicals, but parental support for learning is our highest priority.
Therefore, we are ever striving to increase parental involvement though the following:

Working to attain 100% participation in student-parent-teacher conferences
each year by scheduling meetings on days before or after the designated day
to accommodate parent work schedules, by doing phone conferences, or by
making home visits when necessary.

In addition to conferences, parents are encouraged to stay involved in school
throughout the year by participating in parent information programs, visiting
the classroom, and contacting the teachers through e-mails.

Through classroom or school newsletters, parents receive frequent ideas
regarding learning, behavior, and specific content areas.

Our Read-at-Home program, requiring nightly parent signatures, is expected
K-5. Students respond in writing to their reading in grades 2-5.

A Home-School Partnership Agreement explaining the commitment of staff,
parents, and students is signed by everyone involved.

Parents and students together meet with the school Solutions Team to
provide assistance in identifying and defining problems that interfere with
learning and in working for solutions built on student strengths.

Parents interact with our part-time social worker who may provide
assistance in monitoring attendance, participate in Solutions Team meetings,
make home visits, and meet with students and/or classes to solve identified
issues.

Our school prints and distributes the community newsletter which is the
primary means of communication in the town.

Parents are informally involved in much decision making in the school
including the selection of text books, student handbook revisions, character
development programs, and school practices.

A Principal’s Advisory Committee, in conjunction with the Parent Teacher
Organization, facilitates collaboration between the community and school
administrators, teachers, and staff.

VI. Secondary School Provisions

As College Corner Union School is an elementary building housing only students in
Kindergarten through fifth grade, there are no applicable secondary school provisions.
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VIIL.

Provisions to Maintain a Safe and Disciplined Learning
Environment

A. School Discipline

CCUS provides a disciplined learning environment through the following initiatives:

The Kids of Character program is a mainstay in development of the character
of our students, by defining monthly focus on specific character traits, using
Art Costa’s “Habits of Mind”, and giving Character Coupons to reward
observed instances of good character/habits of mind. Rewards include giving
morning announcements, Kid of Character pins, and photos displayed weekly
in the main hallway.

Students meet in council meetings in their classrooms where character traits
are explored and discussed. The purpose of the meeting is to send positive
messages and afford students the opportunity to identify and resolve class
issues.

Our school uses a problem solving school/family Solutions Team to address
behavior/academic issues.

Our school therapy dog, Barkley, assists students in their goals for character
development.

Our part-time Social Worker provides special assistance including home
visits for students in need.

Our school incorporates the Minds In Motion program daily for students to
improve their sensory integration and their ability to monitor their self-
control.

B. School Safety

CCUS provides a safe learning environment through the following initiatives:

A trained Crisis Prevention Team is in place to initiate protocol for any safety
breech that may occur.

An Emergency Management Guide is located in each classroom. Each teacher
signs a letter of responsibility in its use.

Emergency lock-down and evacuation procedures are in place and rehearsed
through an annual community-wide safety drill.

A school entry system allows building access only by means of an activated
key-card; manual admission is allowed by the front-office personnel.
On-demand video equipment monitors hallways, parking areas, and school
playgrounds.

College Corner Volunteer Fire Department instructs in fire safety and
conducts and annual evaluation of the fire drill and safety procedures.
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VIII. Provisions for the Incorporation of Technology Initiatives

CCUS continues to utilize technology to support classroom instruction. For the
2011-2012 school year, we have the following initiatives in place:

CCUS has approximately 90 computers in two labs and the classrooms, or
one for every 2.5 students.

Every student has access to software programs in math and reading,
including tutorials and BrainPOP.

Every student receives time as needed for computer research including the
use of corporation sponsored NetTrekker software.

All of our classrooms are equipped with data projectors.

SmartBoards are available on every floor of the building and accessible to
everyone. However, as teachers utilize them frequently in instruction there is
an increased need for additional SmartBoards.

Our first grade Success For All (SFA) component uses the SmartBoard as
necessary during reading.

Amplification systems are incorporated as needed in classroom instruction
to assist faculty and students in direct instruction and in oral presentations.
UCCCJSD utilizes the One-Call system for parent and staff notification of
school closures and events.

Professional development through webinars, conference calls, and Skype
occurs on an as-needed basis.

The principal utilizes an I-Pad and laptop computer to gather and analyze
instructional data and to conduct teacher appraisals.
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IX. Analysis of Student Achievement Data

The table below shows the results of the 2011 Spring ISTEP+ tests. The ISTEP+
measures academic aptitude in grades 3 - 5 and is the main indicator used by the state to
determine both School Grades and Adequate Yearly Progress (AYP). School Grades and
AYP are the indicators used by the Indiana Department of Education to determine the
progress of a particular school. College Corner Union School (CCUS) received an A from the
state for the 2010-2011 school year and made AYP for the 10t consecutive year.

Of the 106 students who took the Spring ISTEP+ at CCUS, 38% achieved a rating of
Pass+ and 50% achieved a rating of Pass for a total passing ISTEP+ of 88% in Math. This
percentage surpasses our 2010-2011 School Improvement Plan goal of 86%. In
English/Language Arts, 16% of students achieved a rating of Pass+ and 70% achieved a
rating of Pass for a total of 86% passing ISTEP+. This percentage surpasses our 2010-2011
School Improvement Goal of 83%.

2011 Spring ISTEP+ Results

Total Total Did Scale
Ot‘;‘ Pass + Pass | pocen Not | Undetermined | Median Score
Numf er 91 pass Scale Obtained
St 3 t Score
ugents | Ny o [ N % [N % [N % N % Low High
3rd Grade
English/Language Arts 39 3 8 |31 793 8|4 10| 1 3 4685 | 385 542
Mathematics 39 8 21|21 54|20 74 9 23| 1 3 468 | 225 609
4th Grade
English/Language Arts 28 2 7 |23 8 |25 8|2 7 1 4 492 | 391 574
Mathematics 28 8 20|18 64|26 93|1 4 1 4 516.3 | 438 628
Science 28 9 3217 6126 93 1 4| 1 4 5145 | 426 571
5th Grade
English/Language Arts 39 12 31|20 513 8|7 18| 0 0 532 | 407 608
Mathematics 39 23 59|14 36 /37 9|2 5| 0 0 566 | 418 730
Science 39 13 33|17 44 |3 77/9 23| o0 0 540 | 386 622
-8-
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X.

Math Goal

Targeted Area: Gr. 3-5 Math, using problem solving strategies
Current status: 88% passing
SMART goal: 92% passing

Proposed Learning Interventions and Measureable Outcomes

At College Corner Union School, Grade 3-5 Math scores will increase from 88% to
92% by the end of the 2011-12 school year as measured by spring 2012 ISTEP

scores.

This goal will be re-evaluated each year, with tentative goals of 96% in 2012-13
and 100% in 2013-14.

Bold, underlined, enlarged font items in first column are non-negotia

Specific Strategies
for

Qualitative
Results Indicators

Quantitative Results
Indicators

ble. Qualitative indicators should follow.

Date for analyzing
Results Indicators

Person
responsible

Problem (Det er mi ne-d (Determined by assessment

. forso and data)
Solvmg forso in th
Problem Learning should be K-5 100% of students will | GrK-5 December | Each K-5 teacher
ol happening if we see be able to draw a diagram, As determined by
Solving: and hear this chart, graph, or table to common assessment in
Procedures happening: show problem solving and the curriculum

justify their thinking

Unwrapping K5
the problem Students/teachers

Students/teachers will
unwrap problem
directions together.

Students will

recognize the
expected strategieg
for problem
solving. (See
EnVision)

Problem

Solving
Instruction:

Strategies

Teachers will
model/teach
Standards and
Assessment Key
Words.

refer to/ touch the
problem solving
strategies.

K-5 Teachers define
aloud the specific
expectations student
responses should
contain.

K-5 Students

problem solve
with partners
giving specific
feedback about
the
reasonableness of
an answer.

K-5 100% of students will
be able to look for a pattern,
work backward (check the
problem), or ‘make it
simpler’ to show problem
solving and justify their
thinking

Gr.K-5 May

As determined by
common assessment in
the curriculum

Each K-5 teacher
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Teacher developed
problems will include
Standards and
Assessment VVocab
Key Words.

Teacher will use the
Balanced Math
framework for
providing problem
solving instruction.

Teachers will
provide timely,
specific,
constructive
feedback related

to the problem
solving strategy.

Problem

Solving:
Self-directed

Learning
Strategies

Teachers will
teach/model the self-
directed trait of self-
monitoring and self-
assessing.

Teachers will provide
visual organizers and
use cues/steps for
student self-directed
look/sound-like
reminders.

Teachers/Students
will provide timely,
specific, constructive
feedback related to
problem solving.

K -5 Student oral and
written answers
become increasingly
more likely to
include the expected
criteria and
elaboration without
prompting.

K-5 100% of students
will be able to explain
whether an answer is
reasonable or unreasonable.

Gr.K-5 May
Results of quantitative
indicators will be
collected by the
principal

Each K-5 teacher
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Reading Goal

Targeted Area: Gr. 3-5 Reading/ LA, using non-fiction/informational text
Current status: 87 % passing
SMART goal: 88% passing

At College Corner Union School, Grade 3-5 Reading -LA scores will increase from
87% to 88% by the end of the 2011-12 school year as measured by spring 2012

ISTEP scores.

This goal will be re-evaluated each year, with tentative goals of 96% in 2012-13
and 100% in 2013-14.

A. Specific Strategies for Constructed Responses

Specific
Strategies for

Qualitative Results
Indicators

Quantitative Results
Indicators

Date for analyzing
Results Indicators

Person
responsible

CR - (Det er mi ne-d b| (Determined by assessment
forso ahdr & 0| data)
constructed the classroom)
responses
CR Learning should be K 50% of students use GrK December Each K teacher
P S happening if we see and question stem and a Results of quantitative
Instruction: hear this happening: complete sentence on indicators will be
Oral periodic SFA oral collected by the
K-5 Students/teachers assessment response principal
%]u_aq_e continually refer to/ touch KT Use SOLO for
= the posted unwrapped assessment.
Vocabulary standard and add to it as
Strategies understanding deepens. Gr. 1-5 80% of students Gr1-5 December Each Gr 1-5
independently use accurate Results of quantitative | reading teacher
answers, a question/ indicators will be
K-5 Teachers define sentence stem and a collected by the
Students will aloud th(_a specific pomplete_ sentence with principal on QAS
recoanize the expectations for justification on oral forms
recognize the independent student oral responses
e_x&ted responses. Use Think and Connect
criteria for. typeassessments with rigor
answering a CR
prompt, K -5 Posted expectations
including for independent oral K 90% of students Gr. K March Each Gr K teacher
evidence. responses will change independently use question | Results of quantitative
- periodically as the rigor stem and a complete indicators will be
increases. sentence on periodic SFA collected by the
Teachers will oral assessment response principal
model/ teach K-5 Students K1 Use SOLO for
Standards and frequently practice assessment.
Assessment Key independent oral CR .
Words. answers with partners Gr 1-5 100% of students Gr1l-5 May Each Gr 1-5
independently use accurate Results of quantitative | teacher

Teacher prompts
will include
Standards and
Assessment VVocab
Key Words.

and give them
feedback.

K -5 Justification from
text must be specific and
accurate.

answers, a question/
sentence stem and a
complete sentence with
justification on oral
responses

Use Think and Connect

type assessments with rigo

indicators will be
collected by the
principal
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Students will orally
answer multiple

CR questions

during all
instruction. (aka
Think and Connect
process.)

Teachers will

provide timely,
specific,
constructive
feedback.

CR
instruction:

Writing
Strategies

Teacher will teach
and model the
scoring of the
grade level CR
rubric using
student examples
and scoring
exemplars.

CR 2-point rubric
(aka WriteOn
rubric) is posted
and used in the
classroom daily.

Students will be

expected to
include specific
criteria for
answering a CR
prompt.

Teachers will

provide timely,
specific,
constructive
feedback
related to grade
level CR rubric
on story
responses,

journal entries,
or assessrants.

Students will be
given daily CR
opportunities to
write and revise
responses

K-5 Students know
how to raise
independent oral
scores from 01-2 (80
90-100%) on Think
and Connect type
responses by
providing elaborative
information.

Learning should be
happening if we see and
hear this happening:

1-5 Students/teachers
refer to/ touch the posted
unwrapped standard and
add to it as understanding
deepens.

1-5 Teachers define
aloud the specific
expectations of
independent student
written responses.

1-5 Posted expectations
for independent written
responses will change
periodically as the rigor
increases.

1-5 Students
practicing
independent written
CR answers with
partners giving them
feedback.

1-5 Justification must be
specific and accurate.

1-5 Students know
how to raise
independent written
scores from 01-2 (80
90-100%) on Write-
on type responses by
providing elaborative
information.

Gr 1 80% of students
independently use a
question/sentence stem and
a complete sentence on a
classroom written responses

Use Shared Story or
sc/ss responses.

Gr 2-590% of students
independently use a
question/ sentence stem and
a complete sentence on all
written responses.

Use Writeon type
assessments.

Gr 1 80% of students
independently use a
question/sentence stem and
a complete sentence on a
classroom written responses

Use Shared Story or
Sc/ss responses.

Gr 2-590% of students
independently use a
question/ sentence stem and
a complete sentence on all
written responses.

Use Writeon type
assessments.

December

Results of quantitative
indicators will be
collected by the
principal

December

Results of quantitative
indicators will be
collected by the
principal

May

Results of quantitative
indicators will be
collected by the
principal

May

Results of quantitative
indicators will be
collected by the
principal

Each Gr 1 teacher

Each Gr 2-5
teacher

Each Gr 1 teacher

Each Gr 2-5
teacher
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B. Specific Strategies for Extended Responses

Specific Qualitative Results Quantitative Results Date for Person
Strategies for Indicators Indicators analyzing | responsible
ER- extended (Deter _mi n e-d t_)ln ¥ { (Determined by assessment data) | Results
responses and f-lfiogtsénin 1 Indicators
classroom)
ER Learning should be happening
_in struction: if we see and hear this K-1 50% of students use December | Each K-1 teacher
—_— happening: question stem and a complete Results of
Oral sentence on periodic SFA quantitative
Language K-5  Students/teachers inferred oral assessment indicators
and continually refer to/ touch the | response will be
= posted unwrapped standard KT Use SOLO for collected by
Vocabulary and add to it as understanding | assessment. the principal
Strateqgies deepens.
Students will K-5 Teachers define aloud Gr. 2-565% of students December | Each Gr 2-5 reading
me the specific expectations for independently use accurate Results of teacher
—gd— inferred independent student answers, a question/ sentence quantitative
e_)qw oral responses. stem and a complete sentence indicators
criteria for with justification on inferred oral | will be
answering an K -5 Posted expectations for responses collected by
ER prompt with | inferred independent oral Use Think and Connect type| the principal
inferring responses will change assessments with rigor. on QAS
including periodically as the rigor forms
evidence. INCreases.
Teachers will K-5 Students frequently
model/ teach practice inferred K 90% of students March Each Gr K teacher
Standards and independent oral ER independently use question stem | Results of
AsesmentKey | answers wih pariners | Hsenplsesenrce | et
Words. i
and give them feedback. assessment response will be
Teacher prompts K -5 Justification from text KT Use SIOLO for fr? IIec_ted_byI
will'include must be specific and accurate. assessment. € principa
Standards and
Assessment VVocab
Key Words. K-S _Stu‘?'e”ts know how Gr 1-5 90% of students Each Gr 1-5 teacher
_tofralsi mdtTpenden; independently use accurate
. Inferred oral SCOres 1rom | answers, a question/ sentence
Students will orall aq
answer multiple Y1012 (80-:90-100%) on stem and a complete sentence
ER questions Think and Connect type | with justification on inferred oral
during all response by providing responses
instruction. (aka | elaborative information. Use Thik and Connect type
Think and Connect assessments with rigor.
roces
P 3 Gr 3-5 75% of students May Each Gr 3-5 teacher
Teachers will independently use a question/ Results of
Srovide timel sentence stem and a complete quantitative
PT—L sentence on all written ER indicators
Specine, responses will be
constructive Use Writeon type assessments| collected by
feedback. the principal

College Corner Union School 2011 — 2012 School Improvement Plan
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ER
instruction:

Writing
Strategies

Teacher will teach
and model the
scoring of the
grade level ER
rubric using
student examples
and scoring
exemplars.

ER 4-point rubric
(aka WriteOn
rubric) is posted
and used in the
classroom daily.

Students will be

expected to
include specific

Learning should be happening
if we see and hear this
happening:

1-5 Students/teachers refer
to/ touch the posted
unwrapped standard and add
to it as understanding
deepens.

1-5 Teachers define aloud
the specific expectations of
independent student written
responses requiring inferring.

1-5 Posted expectations for
independent written responses
requiring inferring will
change periodically as the
rigor increases.

criteria for

answering an

ER prompt 1-5 Students practicing

requiring independert written ER

inferring. answers requiring
inferring with partners

Teachers will giving them feedback.

provide timely,

specific 1-5 Justification must be

constructive specific and accurate.

feedback related

to grade level
ER rubric.

Students will be
given opportunities
to write and revise
ER responses

1-5 Students know how to
raise independent written
scores from 01-2 (8090
100%) on Write-on type
responses requiring
inferring by providing
elaborative information.

Gr 1-2 80% of students
independently use a
question/sentence stem and a
complete sentence on all
classroom written ER responses
Use story or sc/ss responses.

Gr 3-590% of students
independently use a question/
sentence stem and a complete
sentence on all written ER
responses.

Use Writeon type assssments.

Gr 1-2 90% of students
independently use a
question/sentence stem and a
complete sentence on all
classroom written ER responses
Use story or sc/ss responses.

Gr 3-595% of students
independently use a question/
sentence stem and a complete
sentence on all written ER
responses.

Use Writeon type assessments

December
Results of
quantitative
indicators
will be
collected by
the principal

May
Results of
quantitative
indicators
will be
collected by
the principal

Each Gr 1-2 teacher

Each Gr 3-5 teacher

Each Gr 1-2 teacher

Each Gr 3-5 teacher
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XI. Professional Development

Professional development for teachers is ongoing, largely embedded into the day,
based on the continually changing research and needs of students as defined by qualitative
and quantitative data.

Teachers and tutors are highly qualified.

The Success For All Foundation delivers research-proven approaches to
affect adult learning, student learning, and organizational change. On-site
consultants facilitate teacher leadership and foster self-directed professional
development opportunities multiple times each school year.

0 A Success for All Foundation consultant is on-site three times yearly
to review data, visit and model in classrooms, give feedback to
individual teachers, and provide assistance in making data-driven
decisions about goals and research-based next steps with the
principal and Title 1 teacher.

Classroom teachers have periodic training in fostering parent involvement
and problem-solving through the Solutions Team.

Teachers meet at least bimonthly to review multiple sources of data, to
problem-solve, to make decisions based on that data to refine and enhance
teaching strategies, or to follow-up on previous learning issues.

Throughout the year, the Title 1 teacher and the principal share professional
articles with teachers to encourage continuous learning and student success.

The Title One literacy coach and principal observe; providing support and
feedback in using appropriate research-based instructional strategies.

Consistent and continuous professional development links are made with the
school improvement plan and instruction.

Professional growth activities enhance teachers’ expertise within and across
content areas and focus on students' problem solving, critical thinking skills,
and self-directed capabilities.

-15 -
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A. Professional Development Goal

Bold, underlined, enlarged font items in first column are non-negotiable. Qualitative indicators should follow.

Specific Growth Timeline Professional Development Activities Coordinated By
Objectives
To develop and | Monthly Teachers will meet in grade level teams to All teachers
implement grade analyze student work.
level teams that
will analyze Teach ill participate i lysisof CRand | All teach

eachers will participate in analysis o an eachers
M ER responses.
To refine best Quarterly Teachers will analyze and write ER questions to | Consultant for The
e e focus on inferring and drawing conclusions. Success For All
t[graCLICES In Foundation
eacher
instruction Weekly Using walk-throughs, teachers will be observed | Principal and teachers

using best practices.

(specifically in Bi-Monthly Collegial discussion groups will meet to refine | Principal, Leadership

giving most
effective feedback
— both teachers
and students)

On-going improvement

CR and ER instructional practices.

Teachers will model common best practices.

In-House
Professional Development
- Hallway Walks
- Share e-mails
- Self Study
- Teacher mentoring

Team, and all teachers

All teachers

Principal and Faculty

XII.

Assurance

Professional Development/Exclusive Representative Support

As required by the Indiana Department of Education, the IDOE School Improvement and
Professional Development Building Level Assurance form is on file in the College Corner
Union School Office
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